


Introducing Branded Culture. 

Branded Culture is a strategic brand consultancy founded by Greg Kavanagh in 2018.  Greg has more 
than 20 years experience in marketing, advertising and brand strategy, working with major national and 
international brands across all key industry sectors. 

The ethos of Branded Culture is simple, compelling and new to the world of business management.  
 
It is based on 3 key principles: 

1. Our Brand is who we are - the result of the things we say, the things we do, and how well we do them. 
2. Culture is something that attracts and unites people. 
3. Our Brand should be the thing that attracts people - customers and talent - and be used as the 

defining force that unites our people.  

This is Branded Culture.



The Branded Culture Workshop. 

A four hour brand workshop is the centre-piece of the Branded Culture process. Facilitated by Greg Kavanagh, the 
workshop is an informative and enjoyable session aimed at generating discussion and debate on topics of strategic 
importance. It is a fact-finding workshop which will illuminate and educate, providing insight needed to set an 
organisation’s brand for the next 3+ years. 

Topics covered in the Branded Culture workshop include: 

- Introduction to Brand. Ensuring that all attendees have a solid foundation and shared understanding. 
- Brand Type. We review 9 different categories of brand and discuss / debate where our brand fits. 
- Brand Values. What are our core beliefs? What guides our decision-making for the organisation?  
- Brand Attributes. What words, thoughts or images do we want associated with us? What will we be famous for? 
- Brand Benefits. What functional, emotional and aspirational benefits do we deliver? As a B2C and/or B2B brand. 
- Brand Purpose. Why do we exist? What would be lost if we didn’t exist? This is our ‘Why’. 
- Emotional Drivers. If 90% of human decision-making is dictated by emotion, how do we use that to our favour? 
- Brand Personality. Our visual style and tone of voice.



Branded Culture  
Brand Framework

BRAND TYPE 
WHAT TYPE OF BRAND ARE WE? 

INNOVATOR, CONSCIOUS, SERVICE? 

BRAND VALUES 
WHAT DO WE BELIEVE IN? 

WHAT GUIDES OUR BEHAVIOUR? 

BRAND ATTRIBUTES 
WHAT WILL WE BE FAMOUS FOR? 
HOW WILL PEOPLE DESCRIBE US?

BRAND BENEFITS 
WHAT VALUE DO WE DELIVER? 
WHAT NEEDS DO WE SATISFY?

EMOTIONAL DRIVERS 
HOW WILL WE CONNECT? 

HOW WILL WE MAKE PEOPLE FEEL? 

BRAND PERSONALITY 
WHAT IS OUR VISUAL STYLE? 

WHAT IS OUR TONE OF VOICE?

BRAND PURPOSE 
WHO ARE WE? 

WHY DO WE EXIST? 
WHY DO WE DO WHAT WE DO?



Workshop Outcomes. 

Key strategic outputs are delivered for each section covered in the Branded Culture workshop 
(see example snapshots opposite). In addition to these long-form outcomes, three executive-
focused tools are created for daily use and decision-making: 

Brand Blueprint: the essence of your brand, and key strategic building-blocks on one page -  
our Brand Type, why we exist (Purpose), what we believe (Values), what we are famous for 
(Attributes and Brand Assets) and customer impact. 

Decision-making Matrix: provides a framework for objective decision-making based on the key 
strategic brand tools. When faced with a business question, all staff should use this matrix to  
ensure decisions are aligned with the brand. 

Comms Toolkit: a summary of the Benefits Bundle, Brand Personality and Emotional Drivers. 
Management and staff should use these tools to ensure language is consumer-focused,  
benefit-driven, emotionally-centred and on-brand. 

Examples of the above outputs are presented on the following pages.  
(reproduced with permission Prohibition Liquor Co).



PROHIBITION LIQUOR CO 
A STYLE BRAND

BRAND BLUEPRINT

OUR PURPOSE 
Share our passion for  

craft spirits to all.

OUR VALUES 
DELUXE QUALITY 
AUTHENTIC CRAFT 
ABSOLUTE PASSION 
INFECTIOUS FUN

FAMOUS 5 
BELONGING 
PREMIUM QUALITY 
AUSTRALIAN 
CRAFT SPIRITS 
ADAM & WES

DISTINCTIVE 
BRAND ASSETS 
UNIQUE BOTTLE SHAPE 
PROHIBITION BATHTUB 

HOW WE MAKE OUR 
CUSTOMERS FEEL 
SPECIAL  |  EDUCATED |  SAVVY 
INDULGED | HAPPY  |  WELCOME 
THEY WANT TO BE AMBASSADORS



   The Type Test    What would a Style Brand do? Y/N/NA

   The Purpose Test    Will this help share our passion for premium craft spirits? Y/N/NA

   The Values Test    What would a Deluxe Quality brand do? Y/N/NA

   What would a brand that believes in Absolute Passion do? Y/N/NA

   Will this enhance our sense of Infectious Fun? Y/N/NA

   What would an Authentic Craft brand do? Y/N/NA

   The Attributes Test    Will this decision enhance our Famous Five? Y/N/NA

   The Customer Test    Will this make our customers feel special / savvy / indulged? Y/N/NA

Decision-Making Matrix.

PROHIBITION LIQUOR CO - BRAND DNA



PROHIBITION LIQUOR CO - COMMS TOOLKIT

PERSONALITY 
Timeless 

Best-In-Class 
Crafted 

Bold 
Authentic 

Fun 

BENEFIT BUNDLE 
HEIRLOOM: (NPD) a good investment for future generations. 

AFFILIATION/BELONGING: helping people become part of a  
group or identify with people they admire. 

NOSTALGIA: reminding people of something positive in the past. 

BADGE VALUE: representing achieved status or aspirations. 

FUN/ENTERTAINMENT: fun/entertaining experiences. 

ATTRACTIVENESS: helping people feel more attractive. 

CONNECTS: we help gin lovers connect with each other. 

QUALITY: we provide high quality goods and services. 

VARIETY: we provide a variety of gins to choose from. 

SENSORY APPEAL: appealing in taste, smell and other senses. 

INFORMS: we provide reliable and trusted information.

EMOTIONAL 
DRIVERS 

Love 
Joy 

Acceptance 
Interest 

Admiration 
Awe 
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PROHIBITION LIQUOR CO - BRAND DNA



Next Steps + Investment. 

Here’s the details for the Branded Culture workshop: 

DURATION: allow 4 hours 
ATTENDEES: 1-12 attendees. Can certainly be facilitated one-to-one. Max 12 attendees. 
HOMEWORK: simple ‘homework’ to be circulated one week prior. 
OUTPUTS: allow 2 weeks for strategic outputs. To be presented face-to-face and via written report. 
INVESTMENT: Branded Culture brand strategy workshops are priced on a sliding scale to reflect economies of scale 
if multiple workshops are required (generally for larger organisations): 

1 x Branded Culture workshop, including facilitation and outputs: $6,000 + GST* 
2 x Branded Culture workshop, including facilitation and outputs: $11,000 + GST* 
3 x Branded Culture workshop, including facilitation and outputs: $15,000 + GST* 

* Additional travel costs may apply for projects outside Adelaide metro.



Services + Contact. 

BRANDED CULTURE SERVICES INCLUDE 
Branded Culture Workshop + Brand Strategy 
Brand Reputation research 
Competitor analysis 
Brand positioning 
Brand architecture 
Available as Keynote Speaker 

GREG KAVANAGH 
Principal + Director 
Ph 0425 937 676 
Email greg@brandedculture.com.au 
Linkedin https://www.linkedin.com/in/greg-kavanagh-b0b5285/ 
www.brandedculture.com.au 
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